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1. Oban Communities Trust – a Community Benefit Society 
 

1.1. History 
 
Oban Communities Trust (known as the Rockfield Centre) was incorporated on 1st August 2014.  At the 2017 AGM it 
was resolved to convert Oban Communities Trust to a Community Benefit Society (CBS). This structure enables the 
Trust to raise funds through a Community Share offer to support the capital funding required for the development of 
the main Rockfield Centre building. Community Shares allow investment in an enterprise that aims to benefit the 
community. Control of the society remains within the community and managed by the Board of Directors with no 
change to the current process of engagement 
 
The Society transferred its status from a company registered with Companies House into a society registered with 
the Financial Conduct Authority. For trading purposes OCT is the same entity as has existed since 2014 and remains 
a charity registered with the Office of the Scottish Charity Regulator. 
 
 
 

Organisation Name: Oban Communities Trust (OCT) known as The Rockfield Centre 
Address: Rockfield Road, Oban, Argyll P PA34 5DQ 
Company limited by guarantee: No: SC 483489 (August 2014) 
Scottish Charity No: SCO45503 (February 2015) 
Community Benefit Society (CBS) No: 7712 (February 2018)         
Administrative Office: admin@therockfieldcentre.org.uk   Telephone: 07762 756 072 
Registered Office: Linndhu House, 19 Stevenson Street, Oban PA34 5NA 
Company website: www.rockfieldcentre.org.uk    Facebook: https://www.facebook.com/obancommunitiestrust 

 
 

mailto:admin@therockfieldcentre.org.uk
http://www.rockfieldcentre.org.uk/
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1.2. Community Benefit Society Rules 
 
OCT is a member-led organisation. Membership of the CBS, which currently stands at 440, is open to all whether as a 
full member or as an associate member. Existing members automatically transfer to the new CBS and have the same 
voting rights as any new investor.  Members have just one vote, regardless of how much they invest, to prevent the 
society being dependent on a handful of large investors. 
 
The Rules1 of the Society state that 

 All members have one vote. Individual members shall be 16 or over. 
 Members have the right to elect the OCT Board of Trustees and to participate in the Annual General Meeting 

(AGM) deciding on the running of the business and its future 
 Members have the right to be elected to the Board of Trustees 
 OCT has an asset lock which means that if the Society is wound up at any stage in the future, shareholders are 

entitled to receive the value of any remaining share capital they have in the Society repaid from the society’s 
assets after all creditors have been satisfied. Any additional monies after repaying shareholders would be 
passed to another charity with similar objects, and not to shareholders. 

 OCT shall elect a board of up to 8 trustees from its membership. Two may be co-opted for their particular 
skills.  

 
 
 
 
 
 
 

                                                        
1 A copy of the Rules of Oban Community Trust can be found on the website www.rockfieldcentre.org.uk/invest or by contacting us at the registered office above 

http://www.rockfieldcentre.org.uk/invest
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1.3. Board of Trustees 
 
The current Board of Trustees comprises eight local people with a wide range of professional, business and 
community experience. They bring legal, accountancy, architectural, charitable, performance and heritage skills and 
experience to their role as Directors with a shared vision: 
Gordon McNab (Chair): Solicitor and Director of an Oban based practice Stevenson and Kennedy Ltd.  
Caroline Boswell (Member Secretary): a qualified genealogist; 28 years in civil service mainly on inshore and 
offshore patrol boats; previously worked for the local Tourist Board. 
Ronnie Forbes (Treasurer): worked in retail strategy and operations for BP in the UK and abroad; moved in to 
organisational consulting working in the NHS and the nuclear industry; retired to Argyll in 2013. 
Joanie Garvin: background in arts, marketing and sponsorship in Glasgow; now runs local accommodation business; 
a Gaelic medium primary teacher, and a primary music specialist. 
Alison McNab: freelance journalist on a range of weekly newspapers/magazines; previously worked in community 
education and tourism; project manages the restoration of an historic house and garden. 
Graham MacQueen: owner and director of two successful small local businesses; has held a number of positions on 
the board of local charities; awarded the MBE and appointed Deputy Lord-Lieutenant for Oban, Argyll & Bute in 
2013. 
Ronnie Neil: Chartered Architect with broad experience in working with community and charity based projects. He 
has a special interest in historic buildings. 
Mhairi Ross: retired teacher, formerly at Drummore School Hostel, working with children with special needs and 
senior teacher at Park School; also a writer and local historian. 
  
Further information about the Trustees and their commitment to the vision for the Trust and The Rockfield Centre 
can be found in the document , “Trustee Biographical details and statements (03)” on our website at 
www.rockfieldcentre.org.uk/invest 
The Board has also secured input from experienced consultants in the field of asset transfer and community based 
social enterprises. 

http://www.rockfieldcentre.org.uk/invest
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The volunteer Board of Trustees is responsible for setting and delivering the strategy of OCT and the Rockfield 
Centre in consultation with the membership, and for managing the OCT staff.  The Board will continue to appoint a 
Membership Secretary in addition to a Chair and Treasurer. 
 

1.4. Staffing 
 

To grow its capacity OCT will require to make appointments to supplement the voluntary efforts to date and 
complement the current small team of part-time staff. 
 
The final staff structure will adapt to meet the needs of the project growth. Initial outline is planned as follows: 
 
• Business/Sustainability manager 
• Programming and Events Manager 
• Finance manager 
• Administrative/Finance Support Officer 
• Volunteer/Community engagement co coordinator 
• Heritage   coordinator.   
• Youth Arts Co coordinator 
 
One board member currently has overall responsibility for staffing until new funded post of Business/Sustainability 
Manager is recruited 2018.  This new post holder will be responsible for introducing a system of regular staff 
supervision and annual reviews against agreed work plans. The treasurer will have overall responsibility for the 
Financial Manager. 
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1.5. Purpose and Vision 
 
The purpose of the Society is set out in its’ Rules: 
 
“The objects of the Society shall be for the public benefit to: 

a) the advancement of community development in the Oban area of Argyll defined as postcodes PA34,PA35,PA37 
b) the advancement of the arts, heritage and culture 
c) the advancement of education” 

 
The Rockfield Centre…..at the heart of our creative community 

The vision for the Society is the development and sustainability of a vibrant and creative community hub for Oban 
and its surrounding area.  
 
The Rockfield School in the town centre of Oban was made vacant and put on the market in 2007 when the school 
moved to a new building.  Following notification of the building demolition a community campaign was established 
and studies carried out suggested the building’s suitability for community use.  Oban Communities Trust (OCT) was 
formed to pursue this objective.  
In the absence of a community centre in Oban, and little access to cultural activity OCT purchased The Rockfield 
Centre in 2015 with the aim of restoring and refurbishing the site as a cultural/ community hub. 
In a prime location within the town, this venture will open new opportunities for the community and offer the 
building a new, sustainable future. The Rockfield Centre provides a venue that is easily accessed, with opportunities 
that offer space to learn and socialise. It will address gaps in services enabling young and old to participate in their 
community whilst preserving a B listed building.  
 
 The main effort is to realise the potential of the building and bring it back into active use as a vibrant, sustainable 
community/cultural venue with a unique identity by: 
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• growing the range of events and  activities established through the development of the prefabricated 
classrooms; 

• maximising the site’s potential to support sustainability and growth of the Rockfield Centre e.g. car park, 
enterprise growth, creative activity and heritage tourism. 

OCT has shown great energy and resourcefulness in its achievements since the purchase of the Rockfield site in May 
2015 including, making the existing community huts available for group hire and activities, organising events and 
activities, creating a community charity shop and additional town centre car parking as new sources of revenue. 
 
With a planned mix of use across the four main strands identified by the community of  Arts/ Culture; 
History/Heritage; Community Wellbeing and Education/ Enterprise The Rockfield Centre will continue to embrace 
the inclusive ethos already established.   The piloting and  the use of Community Huts on site has built a base of 
activity which can  simply move, grow and expand on the completion of the main building capital works. In addition 
potential developments may include canteen/kitchen/bakery installation leading to staff development and training; 
development of a play/all-weather space; setting up of gallery/theatre/exhibition space and sales.   
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1.6. Community and Member Engagement  
 
Demand for the The Rockfield Centre was identified pre and post-acquisition of the building through informal 
meetings, campaigns, market research, analyses of existing venues and identification of the potential social impact. 
Our communities and our membership have been involved at every step of the way and been consulted at all stages 
of the development.  A huge amount of voluntary time has already been invested in realising the vision for The 
Rockfield Centre with “in kind” business support offered to stabilise the building and support the refurbishment of 
the huts.  
 
 
Members are engaged through a variety of methods.  In addition to the Annual General Meeting (AGM), where they 
can put themselves forward for election to the Board or elect others ,  a range of open meetings are held throughout 
the year on specific aspects of activity e.g. heritage, arts projects. Members will continue to receive regular 
communications, be invited to offer feedback online and at the Centre, and invited to meetings and social events as 
well as the AGM. Trustees take every opportunity at these various events to meet and greet members and, in person, 
to invite feedback and encourage involvement. 
 
Members will have a crucial role in promoting the Rockfield Centre when it opens as marketing ambassadors by 
word-of-mouth, and supporters of the project as well as regular consumers" 
 
Communication with the wider community has been and continues to be through social media, pop up events, 
business breakfasts, national and local press coverage and events/workshops. The Oban and Lorn area has a very 
active voluntary community which enabled the project to kick-start with practical help immediately the building had 
been purchased. The call to action included the renovation and development of the community huts, gardening and 
site clearance and the Top up the Tower fundraising campaign to stop the dry rot in the main building. Much of the 
initial funding came directly from the local community whilst the funding strategy was developed. The already huge 
investment of 10,500+ hours of voluntary time (estimated monetary value of £141k) with the addition of ‘in kind’ 



 10 

business support to stabilise the building and support the refurbishment of the huts (£79k) is in itself the equivalent 
of a substantial grant award. The staggering figure of 23,000 people attending events and activities at The Rockfield 
Centre since the Trust took ownership speaks volumes. 
 

“Group members identified The Rockfield Centre as the place to meet, as it is at the heart of the community and 
they have a sense of ownership and belonging at the Centre” 
(From support group for individuals using Health & Social Care Services,) 

 
Following extensive community consultation and engagement, it was agreed that the vision for The Rockfield Centre 
will be to: 
 Improve health, wellbeing and quality of life for local people 
 Support employability, innovation and enterprise 
 Boost the local tourism industry 

 
This will be achieved through four main themes: 
Community Well-Being – the aim is to improve community health & wellbeing by providing space, activity 
&opportunities to participate in things they enjoy through volunteering/engagement/events 
Arts/Culture – the aim is to grow a dynamic and inclusive art/music scene in Oban involving people from all ages 
and backgrounds through events/performances/exhibitions/workshops/training 
Education/Enterprise – the aim is to enable partnerships and networking to develop through 
training/workshops/co-working space/collaborations  
History/Heritage- the aim is to inspire our communities to engage in local heritage through innovative & inclusive 
methods such as oral recordings/genealogy/exhibitions and interactive play. 
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2. Share Offer 
 

In order to raise the final funds required to renovate and refurbish The Rockfield Centre and open it for business, the 
Board and membership of Oban Communities Trust have decided to issue community shares to the value of  
£500, 000 to reach the target of £3 million. If we can raise at least £300,000 we can reduce the amount that we need 
to borrow and the associated costs of taking out commercial loans. The more community shares we issue, the less we 
will need to borrow. 
 
Up to 500,000 shares will be issued, with a nominal value of £1 on acceptance of a valid application. The Shares, 
which cannot be traded or sold in any way, have been created under the Co-operative and Community Benefit 
Societies Act 2014. While you can expect a reasonable return on investment, investing in The Rockfield Centre, 
should be seen as a way of supporting our communities – it is primarily a social investment, not a financial one.  
 
For more information about Community Shares visit Community Shares Scotland website at 
www.communitysharesscotland.org.uk 
 
 

2.1. Marketing and Community Engagement 
 
A Community Engagement Plan and Marketing Strategy2 was created and implemented in the run up to the launch of 

the community share offer in June 2018.  The aim was to build on the existing Oban communities’ awareness and 

understanding of the Rockfield Centre development and of community shares, and to expand the community of 

support by promoting a new opportunity to be involved by purchasing community shares. 

In order to achieve this, the plan included: 
                                                        
2 Community Engagement and Marketing Plan is available on OCT website at www.therockfieldcentre.org.uk/invest or on request from our registered office 
 

http://www.communitysharesscotland.org.uk/
http://www.therockfieldcentre.org.uk/invest
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 Key messages  

 Potential investors (markets)  

 Marketing and Activity programme prior to, during and at the conclusion of the Share issue  

 

2.2. Share Applications 
 
Community shares are open to individuals’ aged16 years and over and to organisations/ businesses. An application 
can be made either online at a secure website, or offline by cheque or bank transfer. Your investment is held in a 
separate bank account pending the successful completion of the share offer. 
 
Shares will be allocated on a first come first served basis. Successful applicants will receive share certificates and 
their details and holdings will be recorded in a share register to be kept by the Society. 
 

2.3. Community Shares Standard Mark 
 
OCT applied for, and received the Community Shares Unit Standard Mark for its share issue. This  is awarded to 
share offers meet national standards of good practice. These standards ensure that the offer document and 
application form are easy to understand; potential investors are provided with all the facts they need to make an 
informed decision; and the facts are supported by the annual accounts and a business plan for the society 
 

2.4. Tax Relief 
 
OCT has applied for ‘Advance Assurance’ from HM Revenue and Customs (HMRC) that the shares in The Rockfield 
Centre are eligible for 30% tax relief under Social Investment tax relief (SITR), a government-backed scheme 
designed to encourage investment in organisations working in the ‘social sector’ like Oban Communities Trust. 
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For every £250 invested, investors can reduce their tax liability by £75. Investors will be able to choose whether the 
tax relief is claimed in the current tax year, 2018-19, or backdated and claimed against the last tax year 2017-18.  
 
Please note that whilst we are confident that shares in this share issue will be eligible for tax relief, whether relief is 
claimable will depend on your personal circumstances. The amount of tax relief, if any, is decided following your 
application to HMRC and cannot be guaranteed by Oban Communities Trust. 
 
We will advise potential investors via the Rockfield and OCT websites and the Crowdfunder page when we receive 
confirmation from HMRC. 
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3. Finances 
 

3.1. Capital Budget 
 

 £ 
Demolition 57,000 
Sub structure 5,000 
Superstructure 662,383 
Internal finish 376,148 
Fixtures & Fittings 51,050 
Services 734,286 
External works 87,000 
Preliminaries 442,000 
Back block 275,940 
Other 114,803 
Total Construction 
Cost 

2,805,610 

Contingency 280,561 
Inflation 61,365 
F&E 5,000 
Professional Fees 230,620 
Hut demolition cost 10,000 
Sub Total 3,393,156 
Managed reduction (393,156) 
Total £3,000,000 
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It was agreed at a Board of Trustees meeting on 19/4/18 to hold £3m as the current best estimate for planning 
purposes, the total the board are “comfortable and confident” with.  The targeted reduction of £393,156 is expected 
to be achieved by: 
 
• an active and competitive tendering process 
• locally donated labour & materials 
• specification reductions. 
 

3.2. Impact of renovation project 
The material impact of the renovation project is shown in a comparison of net surpluses pre and post the work. 
 
 Net surplus  

£pa 
Average 2 years 2014/16 7,836 
Post Project base case 
2020/21 

22,088 

Post project upside case 
(with play museum in 
start up mode) 2020/21 

42,088 

Post project estimated 
range with fully 
operational centre 

60,000-95,000 

  

The capacity of the centre allows for the phased development of a play museum, shelter, canteen, bakery and café.  
The base case projections include only a basic café, bakery and canteen offer.  The full benefit of all these activities 
will become realized over time in a planned way. 
 
These surpluses will be used to fund share interest, loan repayments (if necessary) and, of course, charitable 
activities. 
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3.3. Financial Projections – General comments 
The financial year runs from September 1 to August 31. The figures for two years 2015/16 and 2016/17 (“actuals”) 
are from the audited accounts.  Financial forecasts have been prepared to illustrate major cash flows for the period 
2017 to 2022/23.  Monthly actuals are included up to 31 March 2018 within the year 2017/18. Financial projections 
cover the period 1st April 2018 to 31st August 2023.  
 

The full projections, cash flow forecasts, profit/loss accounts, share capital and loan information can be found in the 
supporting document file, ‘Rockfield Financials’ at www.therockfieldcentre.org.uk/invest or on request from OCT. 

 
Oban Communities Trust plans to renovate the main Rockfield Centre building.  The project has been estimated and 
is currently going through building planning approval process.  Significant grant funding has been secured and the 
funding gap (total cost less grant funding) will be met by a community share offer and, if necessary, bank loan 
funding.   
 
Financial projections are based on a careful analysis of market opportunity, our customer base, pricing,  the different 
products and services which will be offered and proposed sales. 
Existing hut activities will be expanded significantly with the opening of the main building.  Artistic, cultural and 
community events and exhibitions will be added. Rental of various spaces to businesses and diverse local groups and 
artists will also become possible with the completion of the renovation project.  Revenue and cost increases have 
been phased across the opening four years (2019/20 to 2022/23) recognizing that steady increases in footfall and a 
quality service provision will build Rockfield’s reputation both locally and beyond. 
 
There is space in the new building for future developments including a play museum, bakery and canteen.  Externally 
commissioned feasibility studies have been commissioned on needs, demand and specific developments such as a 
cafe and bakery. Further information is available on the website www.therockfieldcentre.org.uk/invest under 
‘supporting documents’: Need/Demand Analysis (21); Bakery Options Appraisal (29); Cultural Scoping 

http://www.therockfieldcentre.org.uk/invest
http://www.therockfieldcentre.org.uk/invest
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These initial assessments and analysis of prospective businesses and activities, has produced interesting and 
valuable insights.   
 
The Board will continue to seek the optimum implementation plans to maximize the Centre’s offer for its clients and 
customers.  Initial basic bakery and canteen offers are included in this plan with a projected start of operations from 
January 2021.  In addition, the external shelter space offers a significant opportunity for an additional revenue 
stream. A range of possibilities have been proposed with start up shelter revenue included from 2021. 
 
  

3.4. Financial Projections – 3 scenarios 
 
With the main building renovation project, OCT is entering a period of major growth and transition.   During 2019 
and early 2020 we will seek to sustain our charitable activities at historic levels.   
 
After the renovation project and intense change period we will seek to: 
 

 grow charitable activities in line with the growth in net revenues 
 generate sufficient surpluses to support annual interest payments to community shareholders and, 
 build reserves to fund approved share redemptions.   

 
Base Case - £300,000 Share Capital 
 
The main building renovation project is targeted to cost £3.0m and we expect to have secured £2.7m (see 3.6) in 
grant funding this year. We need to fund a gap of £300,000 from our community share offer and any balance by bank 
loans.  Bank loans are a more expensive source of funds than share capital.  We are seeking to bridge the entire 
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funding gap with share capital.  The loan interest payments in 2018/19 and 2019/20 arise from a temporary bank 
overdraft required to fund VAT reclaims.  
 

 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 

 Actuals Actuals Forecast Forecast Forecast Forecast Forecast Forecast 

Operating surplus/(deficit) 40,224  15,840  (28,265) 22,613  2,662  22,088  70,435 96,928 

Less: Loan repayments & interest 
on shares 

0  0  0  (5,600) (7,000) 0  0 (4,000) 

Finance from grants and shares 32,869  32,423  351,692  2,648,308  0  0  0 0 

Renovation Project (64,663) (41,020) (59,800) (1,644,500) (1,295,700) 0  0 0 

         

Net Surplus/(Deficit) year 8,430  7,243  263,627  1,020,821  (1,300,038) 22,088  70,435 92,928 

Brought forward 54,584  63,014  70,257  333,884  1,354,705  54,667  76,755 147,190 

Carried forward 63,014  70,257  333,884  1,354,705  54,667  76,755  147,190 240,118 

 
Target Case - £500,000 Share Capital 
 
Our preferred/ target, case is to raise £500,000 from our community share offer.  The additional £200,000 over our 
base case will give us a head start in fitting out more of the main building.  We will apply funds to complete the Play 
Museum  a year earlier than planned in the base case resulting in a forecast additional £20,000 operating surplus 
(versus the base case) in 2020/21. 
 

 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 

 Actuals Actuals Forecast Forecast Forecast Forecast Forecast Forecast 

Operating surplus/(deficit) 40,224  15,840  (28,265) 22,613  2,662  42,088  80,435 106,928 

Less: Loan repayments & interest 
on shares 

0  0  0  (5,600) (7,000) 0  0 (6,667) 
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Finance from grants and shares 32,869  32,423  351,692  2,848,308  0  0  0 0 

Renovation Project (64,663) (41,020) (59,800) (1,644,500) (1,495,700) 0  0 0 

         

Net Surplus/(Deficit) year 8,430  7,243  263,627  1,220,821  (1,500,038) 42,088  80,435 100,261 

Brought forward 54,584  63,014  70,257  333,884  1,554,705  54,667  96,755 177,190 

Carried forward 63,014  70,257  333,884  1,554,705  54,667  96,755  177,190 277,451 

 
 
 

Minimum Case - £100k Share Capital 
 

In the event we raise only £100,000 from our community share offer we have made preliminary arrangements to 
access £200,000 via ten-year loan funds from banks to fill the funding gap.  In this scenario, we would take 
advantage of a payment holiday until 1/1/21 which would enable us to grow revenues, increasing our capacity to 
meet loan repayments.   The £20,800 loan repayment in 2020/21 below represents the first eight months of the 
payback period. 
 

 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 

 Actuals Actuals Forecast Forecast Forecast Forecast Forecast Forecast 

Operating surplus/(deficit) 40,224  15,840  (28,265) 22,613  2,662  22,088  70,435 96,928 

Less: Loan repayments & interest 
on shares 

0  0  0  (5,600) (7,000) (20,800) (31,200) (32,533) 

Finance from grants, shares & loans 32,869  32,423  351,692  2,648,308  0  0  0 0 

Renovation Project (64,663) (41,020) (59,800) (1,644,500) (1,295,700) 0  0 0 

         

Net Surplus/(Deficit) year 8,430  7,243  263,627  1,020,821  (1,300,038) 1,288  39,235 64,395 

Brought forward 54,584  63,014  70,257  333,884  1,354,705  54,667  55,955 95,190 

Carried forward 63,014  70,257  333,884  1,354,705  54,667  55,955  95,190 159,585 
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3.3. Base Case – detailed cash flow 

 
 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 

 * = Capital Items Actuals Actuals Forecast Forecast Forecast Forecast Forecast Forecast 

Furniture Shop                      -                     -           25,002                52,000                54,600             57,330  57,330 57,330 

Car Parking            22,536           21,155             19,479                20,833                25,583             27,500  27,500 27,500 

Donations            31,042           25,860               9,712                11,850                15,000             15,000  15,000 15,000 

New grants current activities            33,781           22,881             23,263                10,000                10,000             10,000  10,000 10,000 

Fund Raising              4,562              (236)                 184                  6,584                  7,584               8,584  8,584 8,584 

Space Hire            10,082           11,207             10,309                  9,900                37,652             56,680  60,000 60,000 

Charitable Activities          (16,458)        (21,550)          (27,358)             (20,000)             (20,000)          (20,000) (25,000) (30,000) 

Other Revenue              3,245             3,801                  220                  2,880                11,250             51,323  112,748 151,748 

Staff (net)            (1,336)          (5,880)          (26,724)             (20,728)             (60,161)          (83,961) (83,961) (83,961) 

Net VAT payable (excl bldg works)                      -                     -                (410)               (7,394)             (11,486)          (19,672) (29,086) (34,643) 

Hut Refurbishment *          (16,867)          (2,627)                      -                          -                          -                       -  - - 

Main building works (net of VAT) *          (47,796)        (38,393)          (59,800)        (1,644,500)        (1,295,700)                      -  - - 

New grants for capital activities *            32,869           32,423             51,692           2,648,308                          -                       -  - - 

Shares issued *                      -                     -           300,000                          -                          -                       -  - - 

Total            55,660           48,641           325,569           1,069,733         (1,225,678)          102,784  153,115 181,558 

less: overhead          (47,230)        (41,398)          (61,942)             (43,312)             (67,360)          (80,696) (82,680) (84,630) 

Total              8,430             7,243           263,627           1,026,421         (1,293,038)            22,088  70,435 96,928 

Loan Repayments                      -                     -                       -                (5,600)               (7,000)                      -  - - 

Shares interest                      -                     -                       -                          -                          -                       -  - (4,000) 

         

Net Surplus/(Deficit)               8,430             7,243           263,627           1,020,821         (1,300,038)            22,088  70,435 92,928 

Brought Forward            54,584           63,014             70,257              333,884           1,354,705             54,667  76,755 147,190 

Carried Forward            63,014           70,257           333,884           1,354,705                54,667             76,755  147,190 240,118 
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3.4. Base Case – year-by-year operating surplus/(deficit) 
 

 

3.5. Bank Loan funding   
 
We have reviewed a range of possible bank financing opportunities. We talked with two banks and have decided to 
proceed with one - RBS Social and Community Capital.   
 
We have discussed and agreed in principle that the Rockfield Centre project would be eligible, subject to approval, to 
access loan funding of £200,000 to £500,000 subject to the outcome of the community share offer.  In addition, it was 
agreed, in principle that a “VAT bridge” loan of circa £100,000 for 12-18 months could also be secured.  The terms of 
such financing are:    
 

 6% fixed interest rate 
 10 years maximum term 
 Capital repayment holiday of up to 24 months 
 1/2% payable on set up 
 1/2% when capital drawn down 

 
We hope to raise sufficient funds from the share offer to avoid bank loans.  RBS are comfortable that we proceed to 
formally apply for loan funds even if we do not need to draw them down.   

 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 

 Actuals Actuals Forecast Forecast Forecast Forecast Forecast Forecast 

Op. surplus/(deficit)  
<Excl. capital items> 

           40,224           15,840           (28,265)               17,013                  (4,338)            22,088  70,435 92,928 
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Loan funds are expensive. For each £100,000 of loan OCT’s annual repayments are £13,322.  If we take a two year 
holiday as the expanded building builds up revenue, the annual loan repayments, per £100,000, are £15,600. 
 
The Board of Trustees will make a detailed review of any further funding required after the share offer is complete.  
 

 
 
 
3.6. Grant Funding  
 
The following grants have already been awarded or are pending: 
 

Source Amount Committed     In process Application to be made 

Big Lottery: Community Assets  850,000 850,000   

HIE   300,000  300,000  

RCGF Capital Grant  420,000 420,000   

HES  400,000 400,000   

HES Specialist Support  40,000 40,000   

MacQueen Bros Charitable Trust 25,000 25,000   

Small trusts  44,000  44,000  

Crerar Trust 25,000 25,000   

Donors 46,000 10,000 36,000  

Legacy donors 35,462 26,462 5,000 4,000 

Leader 500,000   500,000 

     

TOTALS £2,685,462 £1,796,462 £385,000 £504,000 
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3.7. Other Sources of Revenue 
 
3.7.1. Furniture Shop 
 
The shop selling second-hand furniture started operation in April 2018 is run by volunteers.  It is averaging 
£1000/week and is expected to grow at 5%pa with increased public awareness and increasing footfall. 
 
3.7.2. Car Parking 
 
The capacity of the car park will increase following the demolition of one of the community huts. 
 
3.7.3. Donations 
 
Donations have been a major source of income for the Trust.  It is anticipated the level of donations may fall in future 
years. OCT will work hard to retain its regular donors and continue to market the community benefit of the Centre.  
Forecasts are set at circa 50% of the historic levels. 
 
3.7.4. New non-staff grants for current activities 
 
Grants are set at £10,000 pa in the forecast period. 
 
3.7.5. Fund Raising 
 
Forecasts are based on historic actuals plus increased participation in the larger building.  
 
3.7.6. Space Hire 
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Forecast hire income is based on the activity level at our existing huts complemented by additional information from 
surveys. With the completion of the Main Building project, including flexible accommodation arrangements, the 
range of activity will expand further. The diversity of activities, clients and customers includes: 
 

 Core tenants  

 micro businesses both hot desk and longer term 

 work spaces for local artists 

 wellbeing suite, including quiet space, therapy rooms and a yoga/mindfulness suite 

 messy space for arts, crafts and children's parties. 

 flexible performance, exhibition and events space 

 humanist funerals 

 range of meeting space with additional break out rooms to accommodate small conference events, 

conventions and training 

3.7.7. Charitable Activities 
 
Charitable activities include history/heritage events, arts/cultural events and educational collaborations. Forecasts 

are set at historic levels. 

3.7.8. Other Revenue (See Appendix 1) 
 
Other revenue includes bar, conference income, centre shop, café, events income, canteen and bakery.  

 
3.8. Costs 
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3.8.1. Staffing 
 
Staff costs are included net of any direct grants received.  Staffing costs also include training costs.  As an active 
centre, staffing will be a blend of full and part-time staff and volunteers.  Full-time staff will be recruited on the 
following planned timetable: 
 
Starts 1/9/18: Business & Sustainability Manager: Costs offset for three years by Big Lottery Funds 
 
Starts 1/12/19: Program and Events Officer; Community Volunteer Co-coordinator; Financial/administration; 
Support Officer; Janitor 
 
Starts 1/1/21: Youth Arts Administrator. 
 
 
3.8.2. Overheads (See Appendix 2) 
 
Overheads include: insurance, electricity, rates, repairs & maintenance, gardening, advertising, travelling, printing, 
postage, stationery, telephone, internet, bank charges, accountancy fees and sundry 
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4. Risks 
All projects involve several risks. Successful projects manage and take steps to mitigate the risks appropriately. The 
Trustees of OCT have identified a number of risks, or areas of risk, and will seek to manage these and any emerging 
risks throughout the project. Oban Communities Trust’s Rockfield Centre is run by a team of local people, many with 
professional qualifications and all with useful experience and skills. 
  

4.1. Risk Assessment 
A full risk assessment is available on request. The key risks with contingency and mitigating actions are listed below 
and are regularly reviewed by the Board 
 

Risk Consequence Impact Likelihood Mitigation Measure(s) 
Failure to raise sufficient 

capital 
Insufficient funds are 
available to complete 
the capital works and 

some time-limited 
grants are put at risk 

4 1 This risk has been mitigated by a dedicated 
project manager resource to secure the funding 

and oversee the development stage. This has 
included the production of a robust business 

case for grant givers, the share issue and 
agreement from potential commercial lenders. 
Additional grant applications will be submitted 
and lenders approached to secure gap funding 

Overspend Completion is delayed 
pending further 

fundraising 

4 2 This risk has been mitigated by careful 
budgeting at an early stage which is regularly 
reviewed and by ensuring all works are to be 
carried out at fixed cost. There is contingency 
built into the financial projections. The capital 

costs are based on estimates and quotations. Any 
subsequent increase in capital costs will be met 
by money raised in a share issue, further grant 

applications or by a commercial loan. 
Discussions have already taken place with 

potential lenders 
Construction Issues  The project may be 3 2 The construction risk will be mitigated by 
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delayed or incur 
additional costs due to 

technical, legal or 
financial matters. 

ensuring qualified contractors are selected with 
a good track record of delivery of similar 

projects. All contractors will be suitably insured 
and the construction process will be closely 
supervised by a project manager so that any 
problems can be dealt with at an early stage. 

Slippage time has been built in to cope with any 
adverse weather conditions and allowances have 

been budgeted for in case of unforeseen 
activities. 

Inadequate revenue to 
cover future operational 
and maintenance costs 

The Rockfield Centre is 
not a sustainable 
business model. 

Investors do not receive 
an annual 2% interest 

and are unable to 
withdraw share capital 

on request.  

4 1 Projections for income are based on extensive 
consultation with the community and local 

organisations and businesses. This has 
confirmed that the demand for space in the 

Rockfield Centre will exceed availability from the 
outset. However the financial projections have 
been based on a cautious approach to revenue 

generated from rental and events. 
Community Share 

Investment 
Community share 

investors do not receive 
interest and/or are 
unable to withdraw 

their shares at a future 
date 

3 1 Projections are prudent and based on current 
activity and consultation and detailed planning 

about future use. They indicate that the 
Rockfield Centre will be able to meet all its 

obligations, pay interest on shares and offer the 
option to withdraw shares at a future date as 

intended. 

 

Conclusion 
The Oban Communities Trust share offer provides an opportunity for you to help in the rebirth, renewal, and 
regeneration of an iconic town centre building.  This is a community venture – operated by the local 
community, for the local community and providing a focus for community activities. 
 
By taking this opportunity to invest in the Rockfield Centre you will help all of us achieve our worthwhile vision. 



 30 

Additional Information 
 
In addition to the financial appendices below, the following documents are available on the website 
www.therockfieldcentre.org.uk/invest  or by contacting us at The Rockfield Centre 

 
 Trustee Biographical details and statements (03) 
 Strategic Action Plan (05) 
 Community Engagement and Marketing Plan 

(08) 
 Doing Things Differently (14) 
 Social Impact Report (17) 
 Community Consultation and Creative 

Development (18) 

 Need/Demand Analysis (21) 
 Bakery Options Appraisal (29) 
 Cultural Scoping (30) 
 Signed Annual Accounts  
 Equal Opportunities Policy (37) 
 Architectural Report – Vision for the Rockfield 

Centre (A3) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.therockfieldcentre.org.uk/invest
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Appendix 1 – Other Revenue 

 
 
 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 

 Actuals Actuals Forecast Forecast Forecast Forecast Forecast Forecast 

Commission Gallery sales   0 0 1250 4000 5000 6000 

Bar Revenue   0 0 3900 9672 9672 9672 

Bar Costs   0 0 -1170 -2904 -2904 -2904 

Canteen   0 0 0 16000 30000 36000 

Bakery   0 0 0 8000 18000 24000 

Play museum       20000 30000 

Shelter       3000 6000 

Conference Income   0 0 550 1075 2500 3500 

Centre Shop   0 0 6500 12000 18000 24000 

Café   0 0 6500 12000 18000 24000 

Events Income 3245 3801 4531 6000 6000 6000 8000 10000 

Events Cost   -1791 -2400 -6000 -6000 -8000 -10000 

Bands/Theatre Group costs   0 0 -4200 -5400 -5400 -5400 

Event Catering Costs   -396 0 -1600 -2400 -2400 -2400 

Workshop Costs   -2124 -720 -480 -720 -720 -720 

         

Total 3245 3801 220 2880 11250 51323 112748 151748 
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Appendix 2 - Overheads 
 
 

 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 

 Actuals Actuals Forecast Forecast Forecast Forecast Forecast Forecast 

Insurance 14305 18442 23094 14984 15600 15600 15600 15600 

Heat & Light Huts 6323 12165 8685 6000 6000 6000 6000 6000 

Heat &Light Main   0 8000 16000 18000 19000 20000 

Rates new building   0 0 8000 12000 12000 12000 

Hut Repairs & Maintenance 2764 5535 11363 2000 2400 2400 2400 2400 

Main Repairs & Maintenance 15421  0 0 4000 10000 10000 10000 

Gardening   0 0 800 1200 1200 1200 

Advertising   851 1200 1200 1200 1400 1600 

Travelling 629 62 392 600 600 600 800 1000 

Printing, Postage & Paper 4908 528 1060 1200 1200 1200 1300 1400 

Telephone & Internet 715 1184 1502 1288 2680 3216 3500 3750 

Telephone main   0 0 800 1200 1400 1600 

Sundry 753 2918 6839 6000 6000 6000 6000 6000 

Bank Charges   560 440 480 480 480 480 

Consultancy & Professional fees 600  6863 0 0 0 0 0 

Accountancy 812 564 733 1600 1600 1600 1600 1600 

         

Total 47230 41398 61942 43312 67360 80696 82680 84630 
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