
NOTES Gordon McNab  2017 

Thank you everyone for attending our AGM  and for your support throughout the last year. 

As  I prepared my notes for my report I was reminded that the reason for  me being so passionate about this 

project  and supporting it to come into life was my old client who was very lonely and how this project would 

already be a help now with the level of activity  going on in the Huts. 

What has been achieved in last year – the headline has to be the award from Big Lottery and their support to 

the plans  awarding £946,000. This award is a huge step in the journey to open the Main building. Over the 

year we have had a lot of surveys completed to support our applications.  The building continues to be 

structurally sound with no re occurrence of dry rot. 

The activity  in the Huts has grown and used by various groups for activity and meeting space  - ranging from 

kickboxing , yoga; mindfulness ,support meetings and public meetings. 

  Our own activity is supported with part time staff – Rhona, Jamie and Lyn and our Freelance support from 

Eleanor. We offer our congratulation to Solvejg who has left to enjoy her maternity leave and Cori has 

returned to America but not before completing our heritage play map.  Thanks to our heritage hunters group 

articles have been appearing in the Review magazine and our new heritage project “Journeys” well under way.  

Our events and workshops remain very popular with sewing, fiddle playing, art classes, scratch choir and 

informal performance at Lets make a Scene.  Throughout the year we continue to reach out and work 

collaboratively with various organisations including Glasgow School of Art; Comar; Carer Centre to name but a 

few. 

The period covered in my report you have in the accounts covers detail up to the end of Aug 2017 and we have 

again reported on the 4 core themes not only in the report but with our Social Impact document issued 

tonight.  

Arts and Culture growth with our exhibitions, classes and creative groups 

History and Heritage – completion of the Playmap and  the start of our HLF funded Journeys to the Little Bay 

project as well as the work of our heritage volunteers 

Community Wellbeing – with all kinds of classes and social activity with the use of the huts and people 

involved in our own projects and events 

Education / Enterprise – this year we were able to host Glasgow school of art Outreach activity as well as the 

numerous learning workshops and collaborations over the year. 

A huge thank you to all the team involved with this project 
To my fellow directors  
To  the team - Eleanor our Facilitator and Rhona, Solvejg, Jamie, Lyn supporting the day to day activity 
To Andrew our design team advisor 
To all our volunteers – the bakers, helpers and advisors 
To Duncan for his advice and hands on practical help and to everyone who has given their time and services 
from drains, electrics, plumbing, carpeting all helping to keep things going. 
And to all of you and everyone who has faith in this project and pushing us on to achieve your vision. 

OCT is a co incorporated under companies act, any profits are ploughed back into the project.  This year we are 

asking to change our legal status to a Community Benefit Society.  This is a relatively new concept . I will invite 

James Hilder later to tell you all what this means prior to asking you to consider our resolution.  This move is all 

to help with our fundraising but it also gives you an opportunity to have further ownership of the project.  

  


